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The Purdy Crawford Chair in Aboriginal Business Studies was
established at Cape Breton University in 2010 in response to
Aboriginal community leaders’ expression of the need for
entrepreneurship, business investment, and corporate skills
training for the purpose of creating a model of self-reliance.

Named in honour of Canadian lawyer and corporate boardroom
leader, the late Mr. Purdy Crawford, the Chair aims to promote
interest among Canada’s Aboriginal people in the study of business
at the post-secondary level.

The Purdy Crawford Chair in Aboriginal Business Studies focuses
its work in four areas:

e Research on what “drives” success in Aboriginal Business

e National student recruitment in the area of post-secondary
Aboriginal business education

e Enhancement of the post-secondary Aboriginal business curriculum
e Mentorship at high school and post-secondary levels

“Meaningful self-government and economic
self-sufficiency provide the cornerstone of
sustainable communities. My wish is to
enhance First Nations post-secondary
education and research to allow for
the promotion and development
of national Aboriginal business
practices and enterprises.”

Purdy Crawford, C. C.
(1931-2014)
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Shannon School of Business
Cape Breton University

1250 Grand Lake Rd, Box 5300
Sydney, NS B1P 612
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WEALTH, POWER, AND GLORY

Hanwakan Whitecloud and his non-Aboriginal business partner were thinking about
how to structure their new business venture when, late in 2014, Hanwakan realized the
type and amount of financial support they could access for starting the business would
depend in part on the proportion of Aboriginal ownership. He wondered how best to
proceed.

BACKGROUND

Hanwakan Whitecloud, a member of the Sioux Valley Dakota Nation, lived in Winnipeg,
Manitoba. During high school, he became an accomplished skateboarder and gained
experience recording skateboarding videos. Following high school, he pursued a
Bachelor of Commerce at the Asper School of Business, but continued pursuing his
interests in skateboarding and videos. By 2009, skateboarding was flourishing in
Manitoba and skateboard parks were being built in Winnipeg, as well as other Manitoba
communities.

That year, Hanwakan started working with two friends in a loosely-structured
organization called Red Riding Media (RRM). From 2009 through the summer of 2010,
they skateboarded together, made skateboarding videos, and sold skateboards and T-
shirts. They purchased blank skateboards (at $17 each), added painted designs to the
boards, covered them with a urethane coating (at an estimated cost of $5 per board),
and sold the finished boards for $50. RRM'’s sales of skateboards and clothing were
relatively strong, particularly given that their business was based on word of mouth and
personal contacts. The three principals became recognized within Manitoba's
skateboarding community for their skateboards, skateboarding skill, T-shirts, and
videos. The viewing audience for their videos and RRM's reputation both grew quickly.

While Hanwakan was enrolled at the University of Manitoba, he merged his passions
for skateboarding and video production into a single business concept, which was well
received by one of the instructors at the Asper School of Business. Late in the summer
of 2010, however, one of the partners left RRM. RRM had enjoyed success but, by the
end of August 2010, it was effectively no longer operating. Hanwakan continued,
nevertheless, to be strongly interested in both selling skateboard-related merchandise
and producing videos about skateboarding and related subjects. After graduating in
2011 with a Bachelor of Commerce degree, he worked with various organizations (such
as the Asper School of Business and later the Purdy Crawford Chair in Aboriginal
Business Studies) and continued working on his plan for the integrated skateboarding
and video production business concept.
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THE NEW VENTURE

In 2014, Hanwakan and a business partner began discussing the launch of a new
venture called Wealth, Power, and Glory, which would sell skateboards and clothing,
and produce skateboarding-related videos. The venture would also sponsor community
sporting events, especially skateboarding exhibitions. At the time, Hanwakan's partner
was managing a sporting goods store in Winnipeg, but he was prepared to leave it to
go into business with Hanwakan. Hanwakan and his partner considered various
structures for the venture, including a jointly-owned corporation.

FINANCING THE VENTURE

Before they incorporated, Hanwakan and his partner reviewed various financial and
other supports that mainstream sources offered to new business start-ups. Hanwakan
also reviewed the supports that were designed specifically for Aboriginal businesses.
Three of the Aboriginal funds were of particular interest to him. Two were available
through the Province of Manitoba's First Peoples Economic Growth Fund (FPEGF),
which offered an entrepreneur loan program as well as a business contribution fund.
The third, which was overseen by the Dakota Ojibway Community Futures
Development Corporation in Hanwakan's home community of Sioux Valley, was a
community futures loan that was offered in collaboration with Western Economic
Diversification Canada. Hanwakan was curious whether a larger proportion of the total
start-up costs could be financed with grants and low interest loans if the business were
owned entirely by him rather than owned jointly with a non-Aboriginal partner.

Entrepreneur Loan Program

The FPEGF's Entrepreneur Loan Program (ELP) assisted Manitoba First Nation
entrepreneurs by providing capital through subordinated interest-free loans. Loans
under the program were intended to supplement financing from other sources. The fact
that the loans were subordinated debt enhanced the applicant’s ability to leverage
financing from other institutions because subordinated debt ranked after other debts if
a company were to fall into liquidation or bankruptcy. The ELP loans were for the lesser
of $200,000 or 50% of the fair market value of the project costs and were repayable
over a term that generally did not exceed ten years. Business assets were registered
as collateral to secure the loan. Loan proceeds could be used for starting a new
business, purchasing an existing business or upgrading or expanding an existing
business. An ELP loan could not be used for refinancing purposes or repaying existing
debt.

To be eligible for the ELP, an applicant had to be a member of a Manitoba First Nation,
and living in Manitoba, either on- or off-reserve. Applicants were also required to: be at
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least 18 years old; submit a sound business plan that demonstrated the viability of the
business; not have owned a similar business within the past 12 months; and contribute
equity equal to a minimum of 5% of the total project costs. Businesses funded under
the program were required to: have a profit motive; demonstrate viability through a
sound plan; operate primarily in Manitoba; be reputable; and be at least 51% owned
and controlled by a member of a Manitoba First Nation.

Business Contribution Fund

Financing under the FPEGF's Business Contribution Fund (BCF) was particularly
attractive because BCF contributions were non-repayable. The maximum contribution
to a business that was owned by a First Nation individual was 30% of eligible costs to a
maximum of $75,000. The contributions could be made toward a start-up, or the
expansion or acquisition of a viable business. To be eligible for the contribution, an
applicant was required to have a minimum of 10% cash equity to put into the business
and to have a commercial loan that represented a minimum of 40% of the total
financing of the business. The business was required to be at least 51% owned by a
Manitoba First Nation individual, Manitoba First Nation Community, or a group of
Manitoba First Nations. If the business were a partnership, it was required to be at
least 51% First Nation owned and the contribution was in proportion to the First Nation
ownership. The First Nation owner or partner had to be an integral part of the business
and the business plan had to demonstrate that the business was viable. The non-
repayable contributions were specifically not available for bars, gambling equipment like
video lottery terminals, sexually exploitive undertakings, tobacco shops, pawn shops,
payday loan establishments, passive investments like real estate or businesses that
other persons operated, or for purchasing assets that could be perceived as being for
personal use, like a car or personal residence.

Dakota Ojibway Tribal Council’s Community Futures Loan

The Dakota Ojibway Tribal Council’'s Community Futures Loans were repayable loans
that were not normally offered by financial institutions. Loan programs for new and
existing businesses included general entrepreneurship loans to a maximum of
$150,000 and young entrepreneur loans up to a maximum of $25,000 for individuals
under the age of 29. To be eligible for financial assistance, applicants were required to:
provide a copy of their status card demonstrating membership in one of the Dakota
Ojibway Tribal Council’'s communities; agree to a credit check; contribute a minimum of
10% cash equity toward the business; operate their business within the Dakota
Ojibway Tribal Council’'s Community Futures Development Corporation’s region;
operate the business in accordance with all local regulatory requirements; and be
economically stable. The business could be for-profit, or a non-profit or social
enterprise. Applicant also had to demonstrate that they had made best efforts to
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access other sources of funding or commercial financing before financial assistance
from the investment fund would be provided.

CONCLUSION

Hanwakan Whitecloud and his business partner were thinking about how to structure
their new business venture when, late in 2014, Hanwakan determined that the
percentage of Aboriginal ownership would influence the type and amount of financial
support that could be accessed for starting the business. Hanwakan wondered whether
he should be the sole owner of the business.
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