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The Purdy Crawford Chair in Aboriginal Business Studies was
established at Cape Breton University in 2010 in response to
Aboriginal community leaders’ expression of the need for
entrepreneurship, business investment, and corporate skills
training for the purpose of creating a model of self-reliance.

Named in honour of Canadian lawyer and corporate boardroom
leader, the late Mr. Purdy Crawford, the Chair aims to promote
interest among Canada’s Aboriginal people in the study of business
at the post-secondary level.

The Purdy Crawford Chair in Aboriginal Business Studies focuses
its work in four areas:

e Research on what “drives” success in Aboriginal Business

e National student recruitment in the area of post-secondary
Aboriginal business education

e Enhancement of the post-secondary Aboriginal business curriculum
e Mentorship at high school and post-secondary levels

“Meaningful self-government and economic
self-sufficiency provide the cornerstone of
sustainable communities. My wish is to
enhance First Nations post-secondary
education and research to allow for
the promotion and development
of national Aboriginal business
practices and enterprises.”

Purdy Crawford, C. C.
(1931-2014)
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MEMBERTOU HERITAGE PARK:
CRAFTTABLE ATTHE PORT OF SYDNEY

For several years, the community of Membertou operated a craft table at the Port of
Sydney during cruise season. While the table was useful for cultural outreach and
marketing, it did not generate significant revenues. In December 2013, Jeff Ward, the
general manager of the Membertou Heritage Park, had to decide whether to continue
operating the table.

MEMBERTOU

The Mi’kmaw community of Membertou is located on reserve in Sydney, Nova Scotia.
The government of Membertou was the first ISO-certified Aboriginal government in the
world. The reserve and the adjacent band-owned land had developed rapidly over the
past decade. Several businesses operated on the reserve, including the Membertou
Trade and Convention Centre (MTCC), Kiju's restaurant, an Ultramar service station,
Membertou Market convenience store, an entertainment centre with an auditorium,
and gaming facilities with video lottery terminals. Situated on band-owned land adjacent
to the reserve was a newly built Hampton Inn, which was partially owned by
Membertou. Other businesses operated from a strip mall on the reserve, including a
Tim Horton's, a Pharmasave pharmacy and home health centre, and other retail and
service businesses.

MEMBERTOU HERITAGE PARK

Membertou Heritage Park (MHP) is a registered non-profit organization owned by
Membertou. The MHP’s principal objective is to make Membertou's history and culture
broadly accessible to the public. The MHP opened in 2012 and is located on a five-acre
parcel of band-owned land beside the reserve. The park includes walkways, a tipi, and
statues of Mi'kmaw leaders. Planned future developments for the park include a
traditional medicine garden, a canoe-building exhibit, a Mi’kmaw camp, and the
completion of its fences.

Part of the MHP's mission is to develop and present cultural programs for members and
the general public. The MHP's building contains a theatre with seating for 40 people,
which displays videos about Mi’kmaw culture and history and is also used for group
presentations. The building contains museum-style exhibits about Membertou and a
large conference room that is used for meetings, classes, and cultural programs.
Cultural programming accounts for as much as 15% of MHP's gross revenue. The
building also houses Petroglyphs Gift Shop, which is a retail gift shop that sells
Mi'kmaw arts and crafts (see Exhibit 1).
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The MHP receives no funding from external governments. The Membertou government
provides operating funds for the MHP based on the annual business plan and budget
submitted by the general manager (GM). The MHP aims to generate enough net
revenue to cover Membertou's cost for operating the park. Additional revenue, if any,
can be used to further develop the grounds, furnish the building, refresh exhibits, or
develop and improve cultural programming.

The MHP earns revenue in several ways beyond general public admissions and group
tours presented for local schools, the MTCC, and cruise ships. The MHP hosts cultural
programs both in the building and off site. It organizes and convenes conferences and
special functions in the building. The MHP rents its meeting room and theatre to third
parties and caters meals for those events. It conducts orientation workshops for new
Membertou employees, as well as cultural awareness programs for Membertou
employees and employees of other organizations. It solicits donations from the general
public and the private sector. It also has access to net revenues resulting from
Petroglyphs' operations.

The GM and the supervisor of Petroglyphs are full-time employees. Six to eight other
casual employees report to the GM and work irregular hours. The MHP also employs
four summer students; two who are attending university or college and two who are
still in high school. The high school students’ jobs last for about eight weeks in July and
August, and the university students’ jobs last from May through August.

GENERAL MANAGER JEFF WARD

Jeff Ward was appointed as GM when the MHP was established. He is a member of
the Metepenagiag Mi'’kmaqg Nation in New Brunswick, but has lived in Membertou with
his wife and children since 2007. He completed a Bachelor of Arts in Community
Studies and has enrolled in the MBA program at Cape Breton University in Sydney.
Jeff's background as a traditional person — a pipe carrier, sun dancer, and drummer, who
often shares traditional dances and songs in full regalia — makes him well-suited for
working at the MHP He is outgoing and enjoys interacting with people while teaching
about and sharing Mi'kmaw traditions, culture, and history. Jeff makes presentations at
schools, organizes mini powwows for students, conducts talking circles, and represents
the MHP at formal events like Canada Day celebrations and graduations. He is skilled at
developing contacts, networking, and cultivating effective relationships with other
organizations. He has become well known in Sydney and is frequently invited to speak
or sing at meetings, concerts, and other functions. Organizations generally make
donations to the MHP for Jeff’s participation and performances.

As the GM, Jeff reports to a committee of Elders and the chief operating officer of

Membertou. He is responsible for all aspects of the MHP'’s daily operations, but his
principal responsibility is to maximize the performance of MHP's operations (including
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cultural programming, tours, retail, and facility-use), both in terms of profitability and
raising awareness of Membertou and Mi’kmaw culture. The MHP is expected to
operate on a break-even basis and Jeff's goal is to eventually operate the MHP at no net
cost to Membertou.

The GM encourages organizations and the general public to visit the MHP. He
welcomes visitors when they arrive, presents videos to them, and guides them through
the grounds and museum exhibits. He drums, dances, sings, and teaches visitors about
Membertou and Mi'’kmaw history. In his contacts with other organizations, Jeff
promotes the MHP as a venue for training courses and conferences. He uses his
network to obtain donations of furniture and equipment, or to have them supplied at
discounted prices. Those efforts have resulted in donations of appliances and furniture
that otherwise would have cost about $100,000.

THE PORT OF SYDNEY

The Cape Breton cruise season extended from May to November and peaked in
September and October, when the leaves were changing colour. The number of cruise
ships visiting Sydney had almost doubled in the past decade (see Exhibit 2). Ships
arrived every few days during cruise season, but usually only remained in port for about
six to eight hours. The number of cruise tourists who visited the craft tables was much
smaller than the number who arrived in the port. When cruise tourists disembarked,
many of them went directly onto coaches for bus tours of the area. Others passed
through the pavilion on their way into Sydney and, of those, some visited the craft
tables, which operated in the pavilion. As many as 40 tables operated there on cruise
days. The tables sold a variety of goods, including knitted clothing, jewellery, folk art,
wood crafts, compact discs, DVDs, and other items.

The cost of a table at this venue was dependant on how often a vendor intended to be
present during the cruise season and whether it was peak season or not. For example,
if a vendor committed to being present for all cruise ship visits, the cost of a table was
$25/day during off-peak season and $35/day during peak season. If a vendor was
present for all ships during peak season only, the cost was $50/day and if a vendor was
present at his or her own discretion, the cost was $80/day.’

THE MHP’s CRAFT TABLE

Prior to the opening of the MHP Petroglyphs Gift Shop was located in the MTCC and
operated a craft table at the port. When the MHP opened, Petroglyphs was relocated
and Jeff, as GM, assumed responsibility for the craft table at the port in 2012 and 2013.
Petroglyphs supplied the items that were sold at the table. MHP's students and casual
employees generally did not have much retail experience and were not able to sell as
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effectively as Jeff or the supervisor of Petroglyphs. Jeff or the supervisor usually
worked at the table with one or more students or casual employees. If the supervisor
was at the port, a student or casual employee would be assigned to Petroglyphs and, as
a result, sales at the table were often offset by reduced sales at Petroglyphs. Combined
sales from Petroglyphs and the table seemed to be maximized when the supervisor
worked either at Petroglyphs or the table with one employee and Jeff worked at the
other location with another employee. Jeff knew that selling at the table was not an
optimal use of his time. He could generate more revenue by conducting tours, cultural
workshops, and cultural presentations, or by promoting the MHP to other organizations.
He was not at the table as often in 2013 and sales were lower that year. Jeff began
thinking about discontinuing the table and reviewed the challenges and benefits
associated with it.

Cultural Outreach

When the MHP was first established, Membertou was one of the venues visited by a
local bus tour for cruise tourists. Later in 2012, however, the MHP and some other
museums in the region were dropped from the tour. The MHP lost an important group
of clients for cultural outreach. Jeff drummed and sang at the table in 2012 and the
tourists enjoyed it. Originally, the other vendors welcomed it, but later some of them
complained that it interfered with sales, so Jeff discontinued those activities.
Transactions at the craft table tended to be brief and were focused on sales, but they
were sufficient for encouraging cruise tourists to visit the MHP

Human Resources

The students were on staff for much of the cruise season, but usually returned to their
studies when the peak season began, which meant Jeff would then rely on casual
employees to cover the table, especially on weekends. During the week, either Jeff or
the supervisor of Petroglyphs operated the table with a student or a casual employee. If
the supervisor was at the table, she could not be at Petroglyphs. If Jeff was at the table
or at Petroglyphs, he could not be promoting the MHP to other businesses, making
cultural presentations at public gatherings, guiding visitors through the park and
museum, or conducting cultural programs.

Logistics
The logistics of operating the table were challenging. If the port building was not being
used in the evening for a private function, vendors could leave inventory in the building

overnight. Usually, however, and particularly from June through August when weddings
and receptions occurred more frequently, vendors had to set up and dismantle their
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displays each day. That was a time-consuming activity, particularly when combined with
transporting inventory six kilometres each day. As a result, even a few hours of sales at
the table could consume an entire work day. Some of the staff also complained that,
because the MHP did not have a vehicle, they had to transport the inventory and display
materials in their personal vehicles and at their own expense.

Revenue

Sales at the table varied and, on some days, there were no sales. Jeff wondered
whether the table was operating profitably after related costs, such as the daily fee for
operating the table, had been deducted. He was unable to determine the table’s exact
revenues, because they were embedded in the overall revenues for Petroglyphs. Jeff
estimated that table revenues accounted for approximately 2% of Petroglyphs’ total
revenues.

Marketing

Jeff felt strongly that cruise tourism was important for the MHP. He was committed to
increasing revenues from cruises and to having the MHP included once again as a
venue for the local bus tours of cruise passengers and other tourists. An ongoing
presence at the port could improve the MHP's chances of being included in another
cruise tour package. At the very least, interactions at the table provided an opportunity
to increase tourists’ awareness of Membertou as a destination during their visit to
Sydney. Staff at the table directed tourists to the MHP where they would learn more
about Membertou and Mi’kmaw culture, traditions, and history.

CONCLUSION

In December 2013, Jeff Ward, the general manager of the Membertou Heritage Park,
was contemplating whether to continue operating a crafts table at the Port of Sydney
during cruise season. While the table did not generate significant revenues, it was
useful for cultural outreach and marketing. Jeff needed to decide whether to return for
the 2014 cruise season.
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EXHIBIT 1
Membertou Heritage Park and Petroglyphs Gift Shop
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EXHIBIT 2
Ships and Cruise Tourists at the Port of Sydney?

Year Ships Tourists
2001 31 39,927
2002 28 54,734
2003 39 48,706
2004 60 60,410
2005 45 58,089
2006 37 46,394
2007 32 42,853
2008 50 76,396
2009 46 62,083
2010 46 68,807
2011 42 68,560
2012 58 86,662
2013 69 99,372
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' Sydney Ports Corporation Inc. 2015. Personal communication with author.
2 Sydney Ports Corporation Inc. 2014. “Cruise Ship Visitation Statistics Cape Breton Island.” Sydney, NS:
Sydney Ports Corporation Inc.
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